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Export donations



Mark
The marketing manager

● Tech savvy
● Set in his ways



As Mark the marketing manager,
I want to export donations



As Mark the marketing manager,
I want to export donations,
so that I can filter donors

that donated a lot



As Mark the marketing manager,
I want to filter donors that donated a lot,

so I can send them a mailing



As Mark the marketing manager,
I want to send a mailing

to donors that donated a lot,
so I can tell them how we used their 

donations to improve the world



As Mark the marketing manager,
I want to tell donors that donated a lot 
how we used their gifts to improve the 

world,
so they know they made a difference



As Mark the marketing manager,
I want to donors that donated a lot to 

know they made a difference,
so they will donate more



As Mark the marketing manager,
I want to tell donors that donated a lot 

how we used their gifts
to improve the world,

so they know they made a difference



Claire
The big donor

● Engaged with charity
● Big heart
● Results matter



As Claire the big donor,
I want to know how my gift helped 

improve the world,
so I know I made a difference



1. As A I want B So I can C

2. As A I want D So I can E

3. As X I want Y So I can Z

4. As Claire the big donor I want to know how my gift 
helped improve the world

So I know I made a different

5. ... ... ...

6. As Mark the marketing 
manager

I want to know the success 
rate of my campaign

So I can make informed 
changes to the next one

7. ... ... ...

...



Todo

As Claire...
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Automated mailing
5pt to create
0h/w to operate

Travel program
20pt to create
40h/w to operate

Export
2pt to create
2h/w to operate



Donations

Donate as a 
new user

Donor retention

Online donation 
form

Export 
donations

Automated 
mailing

Travel program

2 2

5

20

Finance

Import bank 
transactions

Import mt940

13

Mailing with 
payment 
references 8

Link donations 
automatically

5

Donor retention

Export donations

As Claire the big donor,
I want to know how my gift helped improve the world,
so I know I made a difference

Sprint #1

Sprint #2

Sprint #3



1. Online donation form Donate as a new user Donations

2. Export donations Donor retention Donations

3. Import mt940 Import bank transactions Finance

4. Mailing with payment references Donate as a new user Donations

5. Automated mailing Donor retention Donations

6. Link donations automatically Import bank transactions Finance

7. Travel program Donor retention Donations

...



Todo

Online donation 
form

Export 
donations

2

2

TestingDoing Accepted Live

...

?

...
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