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Architecture vs Design

Architecture represents significant decisions

that shape a system(-s), 

where significance is measured by

cost of change
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Architecture owner

Anyone who has enough technical respect 

points to spend on risky decisions and still get 

away with it
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Project page and principles

Contains business context and documentation of project1

Tracks milestones and deadlines2

Defines common project architecture (high level diagram) 3

Facilitates communication between stakeholders4

Owned by Project Lead5
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Readme.md

Has maintainer(-s) defined

Describes architecture and design

…

1

2
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