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Architecture vs Design

Architecture represents significant decisions
that shape a system(-s],

where significance is measured by
cost of change
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Architecture owner

Anyone who has enough technical respect
points to spend on risky decisions and still get
away with it
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Initiatives below 1o run during 2019 supported by drivers described

people responsible to run it

n a section to the right. Each initiative have Strategy Dnvers

neTo

)

External APls — used by our colleagues in other departments

Business capabilities and opportunities (BC)

>
0
|

leams. Internal / used by Ul and other

Kafka, AMPS, etc i
naixa P / Implementation of new products and better service

Responsible: GSAG, KOSA Drivers: BC E

O =
Split GUIs Y Evolution (E)
Split GUIs into product specific GUIs when possible. E les: Solit Import DCM. RD Auctions. ¢ Development of existing products and migration to new technology
opit GUIS Into proguct specinc GUIs when possidie. Exampies: Spit import, UCM, KU Auctions, elc >

VAC DA

Responsible: VWVAS, PANO. Drivers: BC E

Q Run Cost (RC)

Leverage data et ‘ i —
Cost of support and development. Quality
Blue Ocean. Corporate actions. Front Office owns position. PL and Risk in BETS SuperFly for pricelyield

calculation
Responsible: KOSA, VVAS. Drivers: BC, RC Smaller initiatives to be finished in 2019 H1

« Project Lead and Project Page roll out 9
Responsible: KOSA
« Standardization (Builds, Deployments, change requests @, versioning, packaging, libraries, GIT
Migrate to new SMF data model and stop using BETS Legacy data model repos, code style o etc)

Reference Data

Responsible: PANO, GSAG
- eihle HADAM $ = RC | . - ~O A -
Responsible: HADAM. Drivers: RC, E « Builds @ - MKRA, GSAG - write up
« Packaging - MKRA, GSAG - discuss
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] Contains business context and documentation of project
Tracks milestones and deadlines
Defines common project architecture (high level diagram]
Facilitates communication between stakeholders

Owned by Project Lead
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Must be created prior to project kick-off
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Readme.md

1 Has maintainer(-s) defined
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